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Abstract:

The current study aimed to determine the added value of the activities of Yemeni
universities in light of the value chain model through identifying the theoretical framework
for the value chain, and identifying the basic and supportive activities of Yemeni universities
that contribute to providing a service to beneficiaries and stakeholders, the extent of the
interconnection between these activities, and the added value resulting from the interaction
Among them, the descriptive analytical method was used, and the study has reached a number
of conclusions, the most important of which are: splitting the activities of Yemeni universities
into basic activities represented by its three functions (teaching, scientific research,
community service)and support activities represented by (institutional structure, resources
For human, infrastructure, technological development), resulting in these activities is a
correlation, and therefore there is an added value resulting from interactions between the
core activities and supporting activities.
keywords: Value Chain, Basic Activities, Support Activities, Added Value.
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Abstract:

This research aimed at identifying the theoretical frameworks forming Ansoff matrix,
analyzing of strategic environment (strengths and opportunities) of Ibb University according
to Ansoff Matrix for growth and expansion, as indicated by official reports and previous local
studies, and generating strategic alternatives to Ibb University in light of Ansoff Matrix. The
researcher has used analytical descriptive approach for describing, analyzing and explaining
phenomenon and draw conclusions.

The research has reached the following conclusions:

I.  The Ansoff Matrix is a strategic tool that helps universities define and select the
appropriate growth and expansion strategy by enhancing strengths and exploiting
opportunities in creating an aggressive expansion strategy according to the four
growth strategies, market penetration, product development, market development and
diversification.

ii.  Ansoff growth and expansion strategy can be applied in educational institutions, as its
application leads to an increase in the excellence and efficiency of the institution and
an opportunity for it to improve its products and open new markets.

Key words: Ansoff Matrix - Strategic Environmental Analysis - Strategic Alternatives - Ibb
University.
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Abstract:

The current study aims to identify strategic alternatives to the University of IBB according to the
Boston Consulting Matrix, and aimed at identifying the conceptual framework of the Boston
Consulting Matrix. The analytical descriptive approach was used in data collection and through a
review of the literature and related studies. A number of conclusions were reached, perhaps the most

important of which were: The consultancy Boston consists of four cells each representing a kind of

well-known strategy, with the portfolio based on achievement, implementation and careful monitoring
in a fixed period of time, the ability of the university to carry out activities carefully and turn them into
a financial feedback which it can challenge all difficulties. The University has attracted a range of
high-growth and rapid-growth training programs and selected the appropriate strategy for the
University in accordance with previous data.

Keywords: Strategic Alternatives —Boston Consulting Matrix B.C.G
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Abstract:

The current research aimed to identify the formulating strategic directions for the
Rawafed Private School in Ibb City using the swot model. The research has used the
analytical descriptive method. (SWOT) was also used to analyze strengths, weaknesses,
opportunities and threats in absorbing internal and external environments, and integrating
internal and external factors using (TWOS) matrix to obtain an appropriate strategic choice.
The research has reached some conclusions; the general educational schools needs for a
strategic analysis to find their situation and their future including the selection of the
appropriate strategy for the school with the development of vision, mission, goals and aims.

Keywords: analysis of swot, strengths, weaknesses, opportunities, threats, strategic
orientation, Rawafed Private School.
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Abstract:

The aim of the research is to identify the strategies of the Porter model and to identify
the extent in which the Potter model contributes to the competitive strategies in private
schools in the capital of Sana'a, also to identify strategic alternatives to increase the
competitiveness of private schools in the capital of Sana‘a. Further more used the descriptive
survey approach through surveying reports , indicators, research, and scientific resources on
Potter's strategy for competitive strategies. The researches reaches the following most
prominent results: The absence of awareness of private school owners of the importance of
pursuing to achieve continuous development and expansion using strategic models, including
Potter's model for competitive strategies that enable them to excel and improve the
performance of private schools and the failure to develop and improve the quality of services
and activities provided by private schools to their beneficiaries. Most of the private schools
are satisfied with the importance of the capital by reducing tuition fees of students which is

one of the means to attract students to it.

Keywords: Alternatives, Porter's strategy, Competitiveness
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Abstract:

The present paper aims to highlight the skills of using the Model Mckinsey -7S in developing the
performance of the University of August, and to this end the researcher used the analytical descriptive
approach ¢n order to describe the components of the 7S Mckinsey model (strategy, organizational
structure, systems, common values, management body, skills, staff), in the light of theoretical literature,
previous studies and reality indicators, the researcher drew a number of conclusions, the most
prominent of which were :The need to review the AAP strategy according to the model of what Mckinsey
7S as development skills, review its organizational structure as decentralized systems, support decision-
making, activate the role of human resources with development programs that enhance the role of
organizational values, and develop their performance as the responsible authority to transform diverse
resources from strength to action in the reality of the University. In light of this, the researcher reached
many recommendations and suggestions.

Key words: Skills, a Keynesian model, the reality of the University of August.
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