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Abstract:

This research aimed at identifying the viewpoint of senior leaders in
Ministry of Education for requirements of implementing strategic management.
To achieve this aim, a descriptive approach was used. Moreover, a
questionnaire was distributed to a sample of senior leaders in Ministry of
Education, membered was (29) individuals. Researcher has used appropriate
statistical methods, which are mean, standard deviations, and the t-tast. The
research has reached a number of results, the most prominent of which are:

1- The requirements of the strategic management has got very high approval
among answers of research sample individuals -senior leaders in the Ministry
of Education.

2- There are no statistically significant differences in opinions of research sample
in requirements of applying strategic management in t Ministry of Education
from the viewpoint of higher leaders according to variable (qualification - good
- administrative title).

Keywords: strategic management - implementing strategic management
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Abstract:

The study aimed to build a proposed training program for developing school
strategic planning skills according to the quality standards of quality specialists in
schools in the Republic of Yemen.

To achieve the goal of the study, the descriptive survey method was used, and a
guestionnaire tool was applied to the study sample consisting of (123) of specialists in
Al Mahwit Governorate to determine their training needs and then build the proposed
training program accordingly.

The results of the study reached the approval of the study sample on all training
needs to a large extent, and building a training program that develops strategic school
planning skills for quality specialists in the schools according to quality standards.

Keywords: strategic planning skills — school - Republic of Yemen
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Abstract:

This research aimed to identify the degree of importance of the requirements of achieving
leadership strategy in the Yemeni universities from the point of view of agroup of the experts,
the researcher used the descriptive analytical method and survey of the relevance and the nature of
the research and the current objectives, as deliberately researcher that building a questionnaire
included (27 ) paragraph, distributed Four fields, validated and proven, were verified and applied to a
sample of experts in the field of educational and strategic management consisting of ( /5 ) experts, who
were deliberately selected using Style ”Delphi.”The statistical analysis of the responses of the experts
showed a set of results, namely :that the degree of importance of the requirements for achieving
strategic leadership in Yemeni universities as viewed by the experts themselves came with a degree of
importance significant and an agreement rate of (9/ %)at the level of the tool as a whole, and this
result was limited The two researchers held one tour through which they obtained a high level of
consensus among experts towards the requirements of achieving strategic leadership in Yemeni
universities. As for the domains level, the results showed the importance of meeting the requirements of
achieving strategic leadership in Yemeni universities as seen by the experts themselves, and with a
degree of agreement large in the first place, the field came . the requirements of entrepreneurial culture
with an agreement rate of (97.72%)and in the second place, A field came : Entrepreneurial thinking
requirements with an agreement rate of (9/.25%) and in the third place, a field came : Entrepreneurial
leadership requirements with an agreement rate of (90.70%)and in the fourth and last rank, a field
came : Requirements for resource management strategically and with an agreement rate of(90.33%. )

Keywords: the Yemeni universities, the requirements of achieving leadership strategy
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Abstract:

The research aims to: Determine the training needs of public education school
principals in Dhamar Governorate in light of the strategic planning requirements.The
research relied on the descriptive survey approach to achieve its goals and answer its
questions through the design and implementation of a questionnaire tool. The actual research
community consisted of all the directors of government public education schools in Dhamar
governorate, who numbered (1123) directors and managers, while the actual research sample
consisted of (280) Director and director, they were chosen by the stratified random sampling
method to represent the total community by (25%).

In light of the field application of the research tool, and the analysis of the responses of
the sample members; The research reached a number of results, the most important of which
are the following:

-The degree of total need at the level of the tool as a whole for training needs has
reached a degree of high general need.

-The results showed a high degree of need at the level of the first, second and third
domains, while the degree of need for the fourth domain was medium.

- While the results showed that there were no significant statistically significant
differences at the level of significance (0.05) between the averages of school principals
‘estimates of their training needs scores at the level of the tool as a whole, according to the
variables of gender, academic qualification and years of experience, as well as the variable of
the educational region.

In light of the research results and conclusions, the researcher presented a set of
recommendations and proposals, the most important of which are:

Designing and implementing training programs for school principals in Yemen, in light
of strategic planning requirements, to meet all the training needs included in the current
research tool.

Conducting similar research and studies on different environments, or complementary to
current research.
Keywords: Training needs - general education schools — strategic planning requirements
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Abstract:

The research aims to identify the reality of the availability of the requirements of
implementing the strategy of the University of Ibb according to the PESTEL method, and used
the descriptive analytical approach through analysing the reality of the requirements of
implementing the strategy at the University of Ibb, and the research concluded a number of
conclusions and recommendations, the most important of which are: the need for the
university to provide the requirements for implementing the strategy of university according
to the results of analyzing the indicators of PESTEL method, and taking advantage of the
opportunities available to the university in its general external environment.

Keywords: Pestel method — Ibb University.
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