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Abstract:

This study aimed at identifying obstacles to applying strategic management
in Yemeni universities and setting appropriate mechanisms to overcome them.
To achieve this aims, the researcher has used descriptive approach based on
induction in the analysis of theoretical literature, including scientific studies
related to the topic. So, the study has reached many conclusions, the most
important of which are:

- practicing strategic management in Yemeni universities is characterized by
shortcomings and weaknesses. Moreover, most Yemeni universities still
practice traditional administrative methods on its various jobs, in addition to
fact that most Yemeni universities are still in early stages of strategic
management, which is the planning stage.

- There are a number of obstacles that prevent implementing strategic
management in Yemeni universities, some of which are related to
environmental analysis stage, including those related to stage of strategy
formulation, and among them and what are related to implementation stage,
including what goes back to stage of evaluation and strategic control.

- There are many proposed scientific mechanisms that are procedural, that help
to implement strategic management in universities if they are applied, they
would overcome obstacles prevent implementing strategic management.

Keywords: strategic management — obstacles - Yemeni universities.
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Abstract:

This research aimed at evaluating strategic directions at University of Ibb in
accordance with benchmarking, through e review of a number of international experiences
and taking advantage of those experiences. The researcher has used deductive analytical
descriptive approach through induction. The researcher has reached a number of conclusions
and recommendations, the most prominent of which was the benefit of the University of 1bb
from benchmarking of strategic directions at the University of Ibb, to keep pace with modern
developments of educational institutions.
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Abstract:

This paper aimed at identifying the concept, Strategic evaluation and
control and mechanisms Strategic control in organization and educational
Institutions.The researcher has used the descriptive analytical approach to the
documents related to the paper subject. The researcher has reached a number of
conclusions, the most important of which are:

Strategic evaluation and control, part and former archon of the operation
strategic management.

Strategic Control not Aimed observe Fouls and Trespasses and Declensions
.even Aiming To Ascertain of accuracy Thinking ,and Beat planning
Competence Execution.

Evaluation cognition to ambit proportion strategy with changes that conducts by
Environment internals and Exogenous , and Evaluation ambit accuracy
predictions that contains plans ,comparison results actual , by goals
expectant of Application Strategy.

Strategy, plans , actions , institution, that be Framing art for connotation ,
authorship extent for coincidence between Mission and scoring.

Keywords: Strategic Control, evaluation, Strategy, educational institutions.
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Abstract:

This paper aims to identify the role of strategic Entrepreneurship in achieving the
sustainable competitive advantage of Yemeni universities, through identifying strategic
Entrepreneurship with its dimensions, and identifying the sustainable competitive advantage
and with its dimensions, and the researcher used the analytical descriptive method. The
researcher reached a number of conclusions, the most important of which is that strategic
Entrepreneurship with its dimensions (creativity & innovation, vision, take the risk, proactive,
flexibility, continuing improvement) has an effective role in achieving sustainable competitive
advantage in its dimensions (uniqueness, quality, efficiency, responding to customers, cost,
profitability). In addition, the researcher reached a number of recommendations which may
contribute to excellence the performance of Yemeni universities.

Keywords: Strategic Entrepreneurship, sustainable Competitive Advantage.
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Abstract:

This paper aimed at identifying the availability indicators of Strategic
Organizational Learning Yemeni universities. The study followed the descriptive
analytical method based induction, and on the basis of the existing theoretical
material and previous literature, the paper has reached a number of indicators for
strategic Organizational Learning As well as the availability of indicators Yemeni
universities.

Keyword: Strategic Organizational Learning- Dimensions Organizational Learning-
Justifications for Organizational Learning - The importance of Organizational Learning.
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Abstract:

The current research aims to identify the role of the balanced scorecard in evaluating
the organization’s strategy, with the contribution of its four axes (financial, operations,
customers, growth and learning), and to achieve the objectives of the study.

The research used the descriptive and analytical approach, and the research concluded
a set of conclusions, including: the importance of the role that the balanced scorecard plays
in knowing the current and future situation of the institution, as well as; The importance of
balance and integration between the dimensions of the card in the evaluation process to
achieve the objectives of the institution, and the research concluded with a set of
recommendations and proposals.

key words : Balanced Scorecard, Strategy Assessment..
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